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Abstract 
Nowadays, management is one of the main basis of ruling the societies, because appropriate combination of existing factors and 
making adoption between those factors and finally making true decision for reaching to the demanded goal in an effective 
manner in refer to lack of sources and variety of limitations, is a great force to increase effectiveness of an organization.  
Now, we investigate the importance of decision making in various fields of current modern life and also the importance of 
rational theory in this article. We also mention to differences between decision making in modern and traditional methods and 
introduce the 6 stages of decision making. 
Keywords: Effectiveness; New management; Decision making process. 
1. Introduction 
Let‟s examine what goes into a decision and how we come to them. Decisions are made based on three things: 
conscious rationality, subconscious emotional influences, and instincts (which normally play a larger role with 
familiar decision-making situations). There is no set equation for these factors, as each unique situation requires 
unique considerations. Refining the decision making process means ensuring no one of the aforementioned factors is 
relied upon or considered too heavily, in addition to observing some of the following tips [3,6]: 
Know what you want. Clearly defined goals will help illuminate clear ways of attaining those goals. Additionally, 
knowing what you want helps you to establish criteria and eliminate ill-fitting choices, thus reducing your options to 
a more manageable number. 
Remain objective. Try not to let biases in your way. If you need to do outside research for a particular decision, 
be sure that your source is unbiased as well. 
 
Suppress perfectionist tendencies. Avoid dwelling on the little things and worrying whether or not you‟ve 
exhausted all possibilities to be sure you‟ve found the “right” decision. Doing so is overwhelming and downright 
debilitating. Train yourself to accept that in most situations there are numerous “right” options. Having confidence 
in your decision is what matters most. 
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Take an appropriate amount of time. “Haste makes waste,” but, “Time is money.” In fast-paced work 
environments employees are typically expected to make decisions in a timely, efficient manner, so going home and 
sleeping on every decision may be out of the question. However, letting important decisions stew in your 
subconscious for a short period of time (say, 30 minutes or so) should be allowed. If you‟re unsure what amount of 
time is appropriate, try putting yourself in your supervisor‟s shoes and set a reasonable timeframe that you‟ll keep 
yourself accountable to. 
Let it be. After the decision is made, let it be just that – made, over-with, done. Avoid over-analyzing whether 
other choices could have been better – there is no room for regret. Of course reflecting on how this experience can 
be applied the future is useful, particularly on the successful aspects of the process that brought you to your 
conclusion. What‟s unneeded though is torturing you over things that can‟t be changed. Sometimes we need to take 
satisfaction in a job well done, and leave good enough alone. 
Decisions are a way of life – it‟s how we get things done and move forward. Sometimes work projects require 
group decisions, but the vast majority of our everyday work-life and personal-life decisions are made independently. 
Hopefully these tips will serve you well no matter the type of decision to be made [1,7,9]. 
All over in traditional definition, management is upon rationality and rational actions. James Thompson in his 
research about organization pointed to this fact that rationality theory is the main reason for measuring domain of 
management actions and also organization actions should taking place just on that domain and because 
organizations should offer their results permanently and absolutely, so their actions should be rational and 
predictable in a certain territory[16].  
1.1. Uncertainty 
In contrast, one of the new elements and clear phenomenon in management which decrease the importance of 
“rational theory” is the concept of “uncertainty” in the working environment of organization which in this regard 
researchers such as John Woodward and James D. Thompson and professor T. Duncan show that hastening 
development of technology and environmental changing are the main reason of producing “uncertainty” in working 
environment and its condition. In overall, history of evolution in philosophy of management (in regard to 
uncertainty in working place) shows that evolution has two fold [5,8,10]. One of it is evolution in necessity of 
making systems and given samples in effective managing and leading in regard to environment condition and 
another fold is finding factors and elements which are definable in all the management conditions. 
1.2. Difference between old management knowledge and modern management 
In refer to our debate, the difference between old management knowledge and modern management, appears. The 
biggest differences are that in the traditional management, productivity effectiveness, machines and …. And 
reaching to the aims were the first priority, but in the modern management “planning” which involve defining 
current problems and decide in scientifically manner to reach to the appealing goals, has the first priority [2]. So 
main aim of modern management knowledge is the making true decision in regards to connections between 
demanded goals and current facilities and from the perspective of the modern management knowledge, main duty of 
manager is “making decision” base on scientifically methods [4,11,13]. 
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2. Decision making process   
2.1. Definition 
In a simple definition, making decision is choosing one way among too many ways. As we understand from this 
definition the main duty of decision maker is receiving possible ways and the results due of them, and to choosing 
the best way [5,12,14]. 
If he manage to do this process in a true and demanded manner, his or her decisions would be effective. Decision 
maker may be make his or her decision in referring to metaphysical power or experience or mysticism or arbitrary 
but our aim in this article is an overall glance to process of decision making[15].  
 
2.2. Stages 
The process of decision making include 6 stages: 
 
Stage 1: include of recognizing and appointing the problem and the issue which made barrier in reaching to the 
aim. In this stage the manager should try to recognize and appoint the real problem and define it truly. 
Stage 2: finding possible solutions for undermining the problem. Getting solution is base on scientifically and 
operational experiment of manager and the information and statistics in his richness. The more solutions in this stage 
lead to better decision. 
Stage 3: selecting the criteria for estimating possible solutions in compare to each other.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Stage 4: appointing every result from each solution. Base on each selected criteria positive and negative results 
from each of these solutions would appoint in this stage. 
Stage 5: estimate solutions with the inquiry in the results. Each solution would be comparing in regard of the 
advantages which organizations obtain and the priorities determine. 
Stage 6: this stage includes the process of decision making, choosing one solution among variety of solutions and 
presenting the decision statement. In the end of stage of estimation and determining priorities, this stage would take 
place abruptly and the solution which has the highest degree of priority would be the selected solution. 
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Figure.1 Different stages of the decision making process 
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3. Conclusion 
For management is considering a great force in increasing effectiveness of organizations and also development in 
civilization and sciences in all aspects of human life, it made so much complexity in ruling organizations, We can 
conclude that enjoy from modern methods in decision making and recognizing stages of that process can lead us to 
choosing the best decision in different issues, even in daily life. 
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